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1. Introduction
2. Project Selection Process
3. Public Transportation Grant 

Agreement (PTGA)
4. Invoicing
5. Compliance & 

Project Monitoring
6. Project Closeout
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TYPICAL 
PROJECT 
TIMELINE
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Close Contract – recover any unused funds

Project Oversight - monitor compliance

Contract execution

Send grant agreements 2 months prior to production

Build a production schedule

Work Program Updates

District Coordinator reviews needs vs available funding

Annual meetings held with FAA, airport sponsor, and FDOT district.

Projects are entered in JACIP by airport sponsor

Projects are Identified in an Airport Master Plan and/or approved Airport 
Layout Plan
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